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Milestone Estimated date

Appointment of Head Contractor July 2024

Submission of Contingent Project Application 1 August 2024

Final Investment Decision (FID) December 2024

Submission of Contingent Project Application 2 January 2025

Lodge Environmental and Planning approvals with 
Tasmanian Planning Commission

February 2025

Community Engagement on Environmental and 
Planning approvals (ahead of public exhibition)

March 2025





Recap

• Following the Register of Interest and Expression of Interest phase, three Tier One 
proponents were invited to the Request for Proposals (RFP) process. 

• A Head Contractor is expected to be appointed in July 2024 under an Engineer, Procure 
and Construct delivery model which includes a preliminary Early Contractor Involvement 
(ECI) phase. 

• Following the selection of the NWTD Head Contractor, the ECI phase will begin. Once a 
successful ECI phase is completed, TasNetworks intends to commence the Construction 
Phase with the Head Contractor.  



ECI Phase 

IFC Design

Aligned to TasNetworks 
design review process and 

ECI Phase milestones

Construction Strategy & 
Methodology

Advice relating to 
Constructability issues to 

prevent rework and reduce 
uncertainty during delivery

Long Lead Items (if 
applicable) / BOQs

Bill of Quantities and 
Bill of Materials 

development

Site Specific Information

Including Geotech, 
contaminated land and soil 

resistivity and desktop study 
of the alignment to plan 

and prioritise required site 
specific information.

Sustainability / ISC 
target bronze or better

Sustainability Management 
Plan and IFC Design meeting 

or exceeding ISC bronze 
target (Design and As-Built)

Battery Limits / 
Technical Interfaces

Delineation of responsibility, 
definition of technical 
interfaces and Battery 

Limits

The objective of the Early Contractor Involvement (ECI) phase is to facilitate open collaboration between 
TasNetworks and the Contractor to gain a deeper understanding of the Project constraints and advance the 
design to provide greater price certainty and address construability challenges.
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